Region 4 Steering Committee Meeting
September 20, 2011

Welcome and introductions – Craig welcomed everyone to the meeting, he asked everyone to introduce themselves.
Craig announced that an Email to be sent to everyone with everyone’s contact information.
This will be a combined RLTW and Steering Committee meeting to save time, money travel and additional planning.
Approve Agenda – Dale made motion & Karin seconded, motion passed.
Region 4 Coordinator position & responsibilities

Craig Naylor – has agreed to accept the position of Region 4 Coordinator with Dale Fasenmyer as the Co-Coordinator.  Dale and Craig will divide the responsibilities between themselves.  Dale will be responsible for the Achieva Credit Union bank account and Craig and Dale will be signers on the account.  Dale will meet with Jerry Ditty to transfer the checking account over to his name and get a signer’s card for Craig.  Approved by all in attendance.
State News and Updates – Dale Fasenmyer

Dale stated the new Florida Director is Tyler Kercher from Pensacola, Fl.  He is a very impressive young man that presented the Board of Directors with a very comprehensive portfolio.  

The State Leadership conference will be held in Pensacola, April 29 – May 2, 2012.  Pensacola State College will be hosting the State Conference with many business partners, which Tyler has had a big part of making the connections.

Communication & Website update – 

A new Florida SkillsUSA website is now up and running, it can be found at www.SkillsUSAFL.org.  There are two FaceBook pages for students to connect with they are SkillsUSA for the National organization and SkillsUSAFL for Florida updates.  Also the students can also connect on Twitter at SkillsUSAFL.  
Courtesy Corps 

Everyone was asked to promote and encourage students to participate in the State Courtesy Corps.  An application can be found on the State website under the heading of Students.  Please ask the students to download the application, complete it and bring it with them to SLTW.

RLTW – Region 4 – 2011-2012 Officers

Craig – Students were asked to submit applications for Regional officer positions and attend this meeting.  We will need these students to help with the Region 4 Conference.  Each student presented a speech.  The committee agreed to elect all the applicants and allow them to determine which position they will best be suited after SLTW.  Craig and Karin will be working together with the officers to help train and prepare them for the Regional Conference.
Region 4 - Conference – February 22 & 23
Intent to Enter, Due by – December 9, 2011 – 4 students from each school per contest
Location to be at – Hillsbourgh County???  Will have conference call within two weeks
Responsibilities for Regional Contest


- Pre-Registration – Name Badges – Contest Listings 
- 

- Event Registration





- 

- Facilities






- 

- Food (Lunches)





- 

- Contest materials





- 

- Judges






- 

- Transportation





- 
- Officer Trainer





- 

- Awards Ceremony (location)



- 

- Medals & Trophies





- 

- Prizes & Certificates





- All schools/

- Finances (receipts)





- 
Promotion of SkillsUSA within Region 4 – Outreach to other schools
Jack Plant asked that Region 4 take a position that Florida State Conference be changed from the last weekend of April due to student AP testing and Pasco County school graduation.  TravelTyme has also asked that Florida move the State conference sooner due to National Conference timelines.
Next meeting –


Date – January 13, 2012

Location – Tampa Bay Tech High School
